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Methodological Note
[GRI 102 disclosures 102-12, 102-40, 102-42, 102-43, 102-46, 102-47, 102-50, 102-52 and 102-53: 
General disclosures 2016]

Why the Sustainability Report
Cambiaso Risso Marine SpA (hereinafter also “Cambiaso Risso Marine” or the 
“Company”) has decided to prepare, on a voluntary basis, the first Sustainability 
Report.
This document represents the instrument through which the Company clearly 
and transparently reports the initiatives promoted and the results achieved in the 
environmental, social and economic fields.
Thanks to the upon-mentioned document, all Company stakeholders will have 
the opportunity to receive timely information on sustainability performance and, 
in general, on Cambiaso Risso Marine activities, and to encourage dialogue and 
collaboration in relation to the aforementioned areas. 
Cambiaso Risso Marine Sustainability Report was approved by the Board of 
Directors on 15 December 2022.
For further information on this document, please send an e-mail to
laura.baracchi@cambiasorisso.com

Reporting boundary and period 
The reporting boundary of this Sustainability Report includes Cambiaso Risso 
Marine SpA, a company of the Cambiaso Risso Group and parent company of 
the insurance brokerage segment. Please note that the data and information 
refer to the headquarters (Genoa); the two branch offices in Istanbul and Monaco, 
whose contributions to the indicators reported in this document are negligible, 
are excluded from the report. For the ‘Internationalisation‘ topic  only, the entire 
Cambiaso Risso Group – insurance broker is considered. 
The document will be published annually. The data and information reported in 
the document refer to the 2021 financial year (period between 1st January 2021 
and 31st December 2021). To ensure the principle of comparability, the data were 
compared with those of the previous year (period between 1st  January 2020 and 
31st December 2020). Any exceptions are explained in the document. 

Letter to Stakeholders
[GRI 102 Disclosure 102-14: General disclosures 2016]

The document, prepared on a voluntary 
basis, contains information on the 
performance and results obtained in 
the field of sustainability in the two-
year period 2020 – 2021 in relation to the 
following three areas: environmental, 
social and economic. Performance 
was measured using the most 
widespread international reporting 
standard, the “GRI Sustainability 
Reporting Standards” issued by the 
“Global Reporting Initiative”, which 
guarantees information comparability 
and reliability.
At Cambiaso Risso Marine, sustainability 
is a value that embraces different 
aspects: from the empowerment of 
its people, through specific welfare 
initiatives and a specific training and 
development plan, in the awareness that 
creating a good working environment 
and ensuring the well-being of its 
resources is a fundamental element 
for the success of the entire Company, 
to the link with the Genoese territory, 
which represents a strong identifying 
component for the Company, to the 
achievement of responsible economic 
growth, the result of transparent and 

valuable relationships with all clients 
and not only, maintained in compliance 
with the ethical principles on which the 
Company activities have always been 
based, up to internationalisation, an 
element that characterises not only 
the Company, but the entire Cambiaso 
Risso Group.
Cambiaso Risso Marine is also aware of 
the significant impact of the maritime 
transport sector on the environment. 
For this reason, in 2022 it made its 
commitment to spread a culture of 
reducing pollution and CO2 emissions 
directed to its customers and suppliers, 
by joining the Poseidon Principles 
for Marine Insurance as an Affiliate 
Member.
In understanding the importance of 
sustainability and the contribution that 
Cambiaso Risso Marine can and must 
make in this context, the Company 
is aware that it has embarked on a 
path of continuous improvement, 
which necessarily involves the active 
involvement of the entire Company 
organisation and collaboration with the 
main stakeholders.

Cambiaso Risso Marine is pleased to present its first Sustainability Report 
to inform all stakeholders of the steps it has taken in this regard.
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Preparation of the Sustainability Report 
and reporting standards
The Sustainability Report was prepared by a work group composed of the 

managers of all disclosed areas and coordinated by the Corporate Communication 
department. The document has been prepared through the following activities:

•  definition of the reporting boundaries; 
• identification of reference stakeholders and topics potentially relevant 

to the Company through the analysis of the internal context and 
benchmarking activities on peers and competitors;

• sharing of the results obtained with the work group and prioritisation 
of potentially relevant topic in order to build the materiality matrix (the 
activity described in this point and in the previous point constituted the 
Cambiaso Risso Marine materiality analysis);

•  definition of the non-financial indicators to be reported and document 
layout;

•   sharing of the following with Top Management: identified material topics, 
SDGs associated with them, performance indicators and document 
preparation schedules;

•  definition of the reporting system and preparation of reporting packages;
• initiation of the collection of qualitative and quantitative data to be 

included in the Sustainability Report and related processing, through 
the transmission of the data collection forms to the various work group 
representatives;

• drafting of the Sustainability Report to be submitted to the Board of 
Directors for validation.

The Sustainability Report was prepared using the Global Reporting Initiative 
Sustainability Reporting Standards (hereinafter “GRI Standards”) issued by the 
Global Reporting Initiative in 2016 as a technical-methodological reference; with 
regard to the GRI Occupational Health and Safety Standards 403, the most recent 
version was adopted, updated to 2018. 

Cambiaso Risso Marine has decided not to report sustainability information 
according to the two options for compliance with the GRI Standards (“Core” 
or “Comprehensive” option). It followed the “GRI-referenced claim” option and 
used a selection of standards for reporting specific information. It complies with 
the reporting principles of GRI Standards, according to the “GRI 101: Reporting 
principles”.

Reporting principles for defining report contents
• Stakeholder inclusiveness
• Sustainability context
• Materiality
• Completeness

Reporting principles for defining report quality
• Accuracy
• Balance
• Clarity
• Comparability
• Reliability
• Timeliness

It should be noted that this Sustainability Report has not been subject to Assurance 
activities by third parties.

METHODOLOGICAL NOTE    |  5
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Our Stakeholders
Cambiaso Risso Marine stakeholders, the main recipients of this document, are 
those who are directly or indirectly influenced by the Company activities or who, on 
the contrary, may have a significant impact on its decisions.
The main categories of stakeholders were identified on the basis of the elements 
expressed within the Code of Business Ethics and the results of the benchmark 
analysis that Cambiaso Risso Marine carried out on the main peers and competitors 
of its sector.

Image 1.   Cambiaso Risso Marine key stakeholders classified according to their relevance.
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Materiality Analysis
In order to discover and identify the most relevant topics 
to be included in the Sustainability Report, Cambiaso 
Risso Marine has carried out the following activities:

• identification of topics deemed potentially 
relevant for its core business, through a 
benchmark analysis with respect to the 
main peers and competitors and the 
internal context of Cambiaso Risso Marine;

• assignment of a priority/relevance to the 
potentially relevant topics identified both 
from the Company internal point of view 
and from the Cambiaso Risso Marine 
stakeholders’ external point of view;

• identification of eight topics considered 
most relevant and construction of the 
related materiality matrix.

The result of the activities described above are reported 
in the matrix below. 

Side image shows the upper right quadrant of the 
materiality matrix where the material topics identified 
are reported (topics considered most relevant by 
the Company and the reference stakeholders) and 
highlights the degree of relevance attributed to them 
based on the internal perspective of the Company 
(horizontal axis) and based on the external perspective 
of the stakeholders (vertical axis).
The data and information relating to the material topics 
identified are reported in the various chapters of this 
document.
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The 2030 Agenda and
Cambiaso Risso Marine commitment
The 2030 Agenda for Sustainable Development is a programme of action for people, 
the planet and prosperity, launched by the United Nations in 2015. It defines 17 
Sustainability Development Goals (SDGs) in turn divided into 169 targets.
To achieve the SDGs objectives, an important involvement of all the stakeholders 
that can contribute, such as institutions, governments, citizens, companies as well 
as, more generally, society, is required.

Cambiaso Risso Marine has also decided to take part in this programme. To this aim, 
it has analysed the targets of the 17 SDGs and identified the objectives to which it 
can best contribute with its business. The eight identified SDGs are provided below.

These objectives are closely linked to the material topics identified by the Company. 
In the side table it is reported the correlation between the material topics and the 
identified SDGs.

      Image 2. Priority SDGs for Cambiaso Risso Marine

Table 1. Correlation of Sustainable Development Goals to material topics
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About us
[GRI 102 Disclosure 102-1, 102-3 and 102-13: General disclosures 2016]

Cambiaso Risso Marine, with headquarter in Genoa in Corso Andrea Podestà 
no.1, is an insurance consultant and broker in the hull and machine sectors, 
transported goods and Protection & Indemnity (P&I), shipyards and yachts.
Cambiaso Risso Marine is 100% owned by Diot Siaci. In turn, the Company owns 
100% of six companies (CR Nordic AS, Fender SA, CR International Srl, Cambiaso 
Risso Asia Pte Ltd, Cambiaso Risso Marine Sigorta VE Reasurance Brokerligi and 
Navitrust Insurance Intermediaries); in addition, it owns 50% of the companies 
CR Sprint Srl, Core Assurance CR Marine LLC and CR Starboard. Finally, it owns 
30% of Renzo Canton Assicurazioni SaS.
These companies make up the Cambiaso Risso Group – insurance broker. 01

CAMBIASO
RISSO
MARINE
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SpA in Protection & Indemnity (P&I) insurance, the strategic alliance has allowed for 
the development of a new reality in the sector, aimed at increasing the capacity of 
services offered both in the Greek and international context. 
In 2021, at a historic moment in which initiatives are necessary to manage the “digital 
piracy” era and the specific needs of shipowners and charterers, the team dedicated 
to Special Risks and Research and Development of new products was created to 
provide technical support to all the Group activities.

The Company has joined and actively participates in various industry associations 
including:

• AIBA, Italian Insurance Brokers Association;        
• CONFITARMA, Italian Shipowners Confederation;        
• CONFINDUSTRIA, General Confederation of Italian Industry;        
• AIDAF, Italian Association of Family-run Businesses

Since its foundation in 1946, to date, Cambiaso Risso Marine has set itself the goal of 
providing a wide range of services and increasingly take an international character. 
The strategic partnership with the French broker Siaci Saint Honorè since 2019 
and the acquisitions in 2020 have given life to the group that currently ranks third 
in the world market for size and second in Europe in the marine insurance sector. 
The crisis caused by the global pandemic and the slowdown in work rates since March 
2020 have allowed the Company to reflect on new projects. The epochal change 
caused by the health emergency both in economic and social terms has represented 
a propulsive push for change for Cambiaso Risso Marine, an opportunity for renewal 
necessary to face the new market scenarios and pass on the torch to new generations. 
The acquisitions of Fender SA (Athens) and Costa Brokers SpA (Italy) followed in 2020. 
Thanks to the extensive experience and services of Cambiaso Risso Marine in covering 
Hull & Machine risks and the two acquired companies Fender SA and Costa Brokers 

BILANCIO DI SOSTENIBILITÀ 2021
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1.2 Our services
[GRI 102 Disclosure 102-2: General disclosures 2016]

Cambiaso Risso Marine offers a wide range of marine insurance consulting and 
brokerage services combining a thorough knowledge of the maritime sector with a 
complete understanding of customer needs, allocating risks in the most competitive 
markets in the world. 
Insurance brokerage services include:

  CARGO INSURANCE.
Cargo Insurance Department offers professional advice and 
covers with regard to both the insurance of goods against physical 
damages and all relevant Charterers’ and/or Logistic Operators’ 
liabilities. The strategic partnership with DIOT-SIACI Group, one of 
the leading providers of brokerage and consulting services in the 
French insurance market, with a strong stake in cargo insurance, 
today allows Cambiaso Risso to strengthen provided services 
worldwide. 

 NON MARINE INSURANCE.
Cambiaso Risso Marine’s goal is to gain in-depth understanding 
of the needs of its customers and provide solid advice on risk 
management also in non-marine areas. 

 SPECIAL RISKS – RESEARCH & DEVELOPMENT.
in 2021, Cambiaso Risso established the Department of Special 
Risks and Research and Development (CR Special Risks), entrusted 
to highly specialised and qualified professionals, with a combined 
experience of over 30 years in international and maritime law, naval 
engineering, naval architecture and maritime and port operations. 
The CR Special Risk team specialises in the liability sector connected 
to the marine sector, is directly involved in the implementation 
of research and development projects within Cambiaso Risso, 
seeks innovative solutions for Directors’ and Officers’ (D&O) and 
Cyber risks, also with reference to the guidelines published by the 
International Maritime Organization (IMO) in 2021, and will also 
focus on other types of more traditional liability coverage in the 
world such as liability insurance for logistics operators and port 
terminals and marine sector professionals, ship-managers, ship-
brokers and ship-agents, offshore and energy.

HULL INSURANCE E SHIPYARDS COVER.
Hull and machinery insurance cover for vessels while trading 
or laid-up (against all ordinary, war or strike risks), vessels under 
construction and/or shipyards.

YACHT INSURANCE.
Cambiaso Risso Marine offers an all-inclusive service for all pleasure 
boats. The Company prepares a specific risk assessment document 
for the customer and stipulates adequate and quality coverage.

PROTECTION AND INDEMNITY.
P&I division offers a wide range of insurance services to international 
and multinational clients, placing business risks into world’s leading 
marine insurance mutuals. Our primary service is with the provision 
of protection and idemnity (P&I) insurance, which covers liability to 
third parties such as other ship owners, cargo interests and crew. 
The coverage also extends to the costs incurred by the shipowner 
for the rescue of human lives at sea, for the removal of wrecks, for 
damage to port infrastructures, for damage from oil pollution, etc.
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1.3 Responsible economic growth  
[GRI 102 Disclosure 102-7: General disclosures 2016, and GRI 201 disclosure 201-1: Economic 
performance 2016]

Despite the general uncertainty and difficulty caused by the pandemic crisis and 
the foreign geopolitical crisis, Cambiaso Risso Marine continued its growth in 2021.
The sea transport sector, to which Cambiaso Risso Marine provides its services, has 
proven to be particularly resilient to the impacts of the spread of Coronavirus-2 
(SARS-CoV-2); in fact, to date, 90% of global freight is by sea and there are no shipping 
alternatives on the horizon that can undermine this primacy. Consequently, 
Cambiaso Risso Marine did not suffer any particular negative impacts on the 2021 
economic results due to the health emergency.

In 2021, the Company recorded an increase in revenues from the sale of its services. 
Compared to the previous year, staff costs have increased as a new CR Special Risks 
department was established and, in general, the staff at the Genoa headquarters 
has been reinforced. Costs for IT services have also increased due to the purchase 
and development of applications and management software that will replace the 
program currently in use starting from the next year.

The main economic indicators monitored by the Company are shown in the table 
below:

Table 2. Main economic indicators

The indicator EBITDA/Net Commissions decreased in 2021 due to the increase in 
personnel costs described above and operating costs related to business travel and 
representation, while the second indicator, concerning personnel costs related to 
net commissions, increased.
Regarding international political and economic tensions, it should be noted that 
Cambiaso Risso Marine assessed its impact on operations in 2022 and, to date, 
there are no elements that could negatively affect its results. However, it cannot be 
excluded that the continuation of the current market context may lead to significant 
future impacts that are not currently identified or are deemed irrelevant.

Economic value generated and distributed 
The economic value generated and distributed (EVG&D) is defined as the wealth 
created by the company in the performance of its activities and its impact on its 
main stakeholders. Cambiaso Risso Marine has calculated this value, considering 
the following contributes:

    economic value generated, which corresponds to operating revenues 
and financial income;

   economic value distributed, which corresponds to the distribution of 
wealth to its stakeholders, such as employees (salaries and benefits 
for employees), suppliers (operating costs), financial community, with 
particular reference to lenders (payments to providers of capital), 
Public Administration (direct and indirect taxes), community and 
territory (sponsorships and donations);

   economic value retained, which corresponds to the wealth retained 
by the Company for its own growth and is calculated as the difference 
between the economic value generated and that distributed, net of 
depreciation and write-downs.
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In 2021, the Company generated an economic value of approximately 21 million 
Euro, 1% lower than the result of the previous year, due to a decrease in dividends; 
however, please note that operating revenues instead recorded a 2% increase.

The 66% of the wealth generated through the Company activities, equal to 13.9 
million of euros, was distributed to its stakeholders. In 2021, compared to the 
previous year, the wealth destinated to suppliers, employees and providers of 
capital increased, while distribution to the Public Administration and the Local 
Community decreased slightly. 

Table 3 shows the breakdown of the value generated, distributed and retained.

* The economic value retained is calculated net of depreciation, write-downs and exchange differences. 

Table 3. Direct economic value generated and distributed

CAMBIASO RISSO MARINE  |  23
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ECONOMIC VALUE DISTRIBUTED IN 2021 

Employees

approximately 58% 
was distributed to 
employees in the 
form of wages, 
benefits and other 
donations

Suppliers 
(operating costs)

about 24% of the 
value generated
was distributed
to service providers

Financial 
Community

2% was allocated
to the payment
of financial
charges

Public 
Administration

about 15% was
allocated to
the payment of
direct and indirect
taxes

Community 
and Territory

about 2% has 
been allocated 
to the promotion 
of initiatives that 
have affected the 
community and the 
territory, in the form 
of sponsorships or 
donations
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1.4 Cambiaso Risso Marine governance
[GRI 102 Disclosure 102-18: General disclosures 2016 and GRI 405 disclosure 405-1: 
Diversity and equal opportunities 2016]

Cambiaso Risso Marine has adopted a traditional corporate governance model 
which provides for the presence of the Board of Directors (hereinafter also “BoD”), 
with administrative powers, and the Board of Statutory Auditors, with powers of 
control over management. An External Auditor is invested with auditing powers. 
The Supervisory Body pursuant to Legislative Decree 231/2001, the Advisory Board 
in support of the Board of Directors, the Steering Committee and the Laboratory, 
which encourage the dialogue and the collaboration within Top Management and 
between it and the employees, have also been established. 
The Board of Directors, fundamental to the functioning of corporate governance, 
deliberates on economic and financial transactions, has broad powers for ordinary 
and extraordinary management and has the duty to carry out all actions deemed 
appropriate for the achievement of corporate mission. The Chairman and the Chief 
Executive Officer (CEO) are appointed in the aforementioned Board. 
The Board of Directors is vested, among others, with the following powers:

. appointment and remuneration of the external auditors of the     
Company and its subsidiaries; 

. proposals to increase the Company’s share capital; 

. decisions relating to the functions of Chairman and Chief Executive 
Officer; 

. entering into, modifying or terminating agreements with the 
shareholders of the Company; 

. determination of the Company’s strategy, decisions on fundamental 
changes in activities or business; 

. matters that are compulsorily reserved to the Board of Directors by 
law and cannot therefore be delegated to individual directors.

During the 2020 and 2021 financial years, the Cambiaso Risso Marine Board of 
Directors has not undergone changes in its composition and structure.
The same is made up of five male members over 50 years of age. 2  

The Chairman of the Board of Directors and the CEO have all the powers of 
ordinary and extraordinary administration of the Company, to be exercised with 
a single signature, except for those that by law remain the responsibility of the 
Shareholders Meeting and the Board of Directors. 
The Board of Statutory Auditors has the task of supervising compliance with 
the law and the Articles of Association, compliance with the principles of correct 
administration, the adequacy of the organisational, administrative and accounting 
structure adopted by the Company and its actual operations. The same is composed 
of three standing auditors and two alternate auditors.
The current Audit firm is PricewaterhouseCoopers SpA, which has the powers of 
control over the administrative and financial management of the Company.
The Supervisory Board, established pursuant to Legislative Decree 231/2001, has 
autonomous powers of initiative and control and is responsible for monitoring 
compliance with protocols and operating procedures, ensuring that business 
activities are carried out in accordance with the principles of fairness and 
transparency.
As of March 2016, a new board, the Advisory Board, was established to support 
the Chairman of the Board of Directors and CEO in strategic decisions, including 
mergers and acquisitions.
A Steering Committee, made up of representatives of the Cambiaso Risso Marine’s 
Top Management, was also established with the aim of supporting the Board of 
Directors in the Company’s strategic and operational choices. The Committee 
meets once a month and promotes exchanges and communications between the 
heads of the various company departments, to increase synergy between them in 
carrying out the activities.
Finally, the Company has established an experimental body, the Laboratory, 
consisting of three permanent members (CFO, HR Manager and Corporate 
Communication Manager) and five members with annual term as employee 
representatives. The purpose of the Laboratory is to guarantee a space for discussion 
and dialogue in which employees can share ideas for improvement and critical 
issues found in the organisational and operational aspects to be submitted to Top 
Management. It is the responsibility of Top Management representatives to take 
actions aimed at improving company dynamics.

2  In 2022, the Company changed the composition of the Board of Directors (five male members, one aged between 30 and 50 years and four over 50 years).
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1.5 Internationalisation  
[GRI 102 Disclosure 102-4: General disclosures 2016]

Cambiaso Risso 
Group offices – 
Insurance broker:  

• Genoa
• Istanbul
• Monaco
• Athens
• Trieste
• Naples
• London
• Bergen
• Singapore
• Seoul
• New York

Image 3. Distribution of Cambiaso Risso Group companies – Insurance broker
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If we also include countries in which the Group clients are located in 2021, the 
calculation of the distribution percentages is represented as follows.

As you can see from the image above, most clients are located in Italy, Greece, 
Singapore, with a percentage over 5%. Dubai, Norway, Turkey, the Principality of 
Monaco and the United Kingdom follow with a percentage between 3% and 5%.

“Other countries” includes countries with a small number of clients but belonging 
to markets with great growth potential:

• Between 10 and 15 clients: Taiwan, Hong Kong and Switzerland;

• Between 5 and 10 clientss: Germany, United Arab Emirates, Russia,   
Cyprus, Egypt and France;

• Less than 5 clients: China, Denmark, India, Israel, Slovenia, Lebanon, 
Netherlands, Poland, Portugal, Ukraine, Philippines, Indonesia, Tunisia, 
Saudi Arabia, Behrain, South Korea, Ethiopia, Kazakhstan, Luxembourg, 
Marshall Island, Montenegro, Oman and Sierra Leone.

Cambiaso Risso Marine is based in Genoa, Italy, but operates worldwide thanks to 
its network of offices and subsidiaries. For this chapter, information on Cambiaso 
Risso Marine will not be reported alone since specific focus will be made on the 
entire Group. 

Since 2010, Cambiaso Risso expansion strategy has led to the opening of offices 
in the main global insurance markets (London, Singapore, Bergen, etc.); this has 
allowed the Company to come into direct contact with an increasing number of 
clients and operators in the sector, creating a solid network of relationships over 
time.

Through the offices of its network, the Cambiaso Risso – insurance broker Group 
offers its services all over the world. The distribution of customers by geographical 
area is reported below, calculated on the basis of 2021 data, i.e. 589, and their relative 
location.

The largest part of the portfolio is allocated in Europe, followed by Asia and the 
Middle East. Finally, the remaining clients are located in the Americas (2.2%), Africa 
(1.5%) and Oceania (0.3%).
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DISTRIBUTION OF CAMBIASO RISSO GROUP
CLIENTS BY CONTINENT - 2021

Image 4
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DISTRIBUTION  OF CAMBIASO RISSO GROUP
CLIENTS BY COUNTRY - 2021

image 5
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DISTRIBUTION OF CAMBIASO RISSO GROUP
CLIENTS BY CONTINENT - 2020

Image 6
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DISTRIBUTION OF CAMBIASO RISSO GROUP
CLIENTS BY COUNTRY - 2020

Image 7
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We believe in the value of work and
consider the legality, fairness and transparency 

of actions as essential prerequisites for the 
achievement of economic, productive and social 

objectives and we implement the principles affirmed 
in our Code of Ethics in the pursuit

of our social “mission”02
ETHICS AND
COMPLIANCE

“

”
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Ethics and Compliance
[GRI 102 Disclosure 102-16: General disclosure 2016]

Cambiaso Risso Marine strongly believes that a winning service does not only derive 
from the study of market dynamics, but also from the balance of the different logics 
that characterise the business. 

2.1 Business Ethics
Cambiaso Risso Marine has always been 

committed to ensuring conditions of 

fairness and transparency in relations 

with stakeholders, ensuring compliance 

with the laws, internal rules, and those 

in force in the relevant countries in the 

conduct of its business. To confirm 

this commitment, the Company has 

adopted its own Code of Ethics which 

contains the principles and values that 

guide its work. 

The document is available on the 

corporate website

(https://www.cambiasorisso.com/wp-

content/uploads/2022/07/CAMBIASO-

RISSO-MARINE-SPA_Codice-etico.pdf).

In order to offer quality services, 
Cambiaso Risso Marine has defined 
eight fundamental pillars on which it 
bases its daily work. These pillars are 
indicated below:

The Code of Ethics, approved at the 
beginning of 2020, is based on these 
premises. The document is aimed at 
encoding the necessary principles and 
behaviours, also taking into account the 
sensitivity and social relevance of the 
activities carried out by the Company 
and the services offered by the latter.
In this sense, the Code of Ethics identifies 
a series of principles and guidelines 
whose observance is required of all those 
who have permanent or occasional 
employment or business relations with 
the Company or, more generally, bear 
interest in it.
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=

INTEGRITY IN 
COMPLIANCE 

WITH LAWS AND 
REGULATIONS 

Cambiaso Risso Marine 
strives to create and 

provide quality services 
and to compete on 

the market according 
to principles of fair 

and free competition, 
according to which 
everyone is required 

to operate with 
transparency and 

consistency, in every 
service relationship, 
whatever the nature 

of the same and 
at any time.

REPUDIATION
OF ALL FORMS

OF
DISCRIMINATION

The Company avoids 
any discrimination 
on the basis of age, 

gender, health 
conditions, race 
and nationality, 

political opinions and 
religious beliefs.

CENTRALITY, DEVELOPMENT 
AND EMPOWERMENT 

OF HUMAN RESOURCES 
AND FAIRNESS IN 

EXERCIZING AUTHORITY

TERRITORIAL
ROOTS

Local development 
is promoted in 

Cambiaso Risso 
Marine through a 
strong connection 

with the various 
local stakeholders, 

enhancing the 
resources, skills 
and potential 

that make up the 
Company, promoting 

integration and 
social development.

TRANSPARENCY 
AND BUSINESS 

ETHICS

the Company requires 
that its resources 

perform the assigned 
roles following the 

principles of reliability, 
solidity, fairness and 

competition protection, 
all guided by a key 
principle, namely 

transparency.

LEGALITY AND 
FIGHT AGAINST 

TERRORISM 
AND CRIME

Cambiaso Risso Marine 
deeply believes in 

democratic values and 
condemns any activity 

that may have the 
purpose of terrorism 
or the subversion of 

the democratic order.

DIVERSITY

the Company 
guarantees the most 

scrupulous observance 
of the rules to protect 

workers’ rights, as 
well as the conditions 

of free trade union 
membership. In 

addition, it promotes 
integration as a form of 
collective enrichment 
and does not tolerate 

any violation of human 
rights. It requires its 
directors, employees 
and collaborators to 
behave in a manner 
that guarantees the 
utmost respect for 
personal dignity. 

QUALITY

Cambiaso Risso Marine 
daily strives to ensure 
the highest quality in 

every service offered or 
activity carried out.

Cambiaso Risso Marine 
recognises the centrality 

of human resources 
and believes that the 

professional contribution 
of its people is an essential 

factor for its success 
and development.

CAMBIASO RISSO MARINE FUNDAMENTAL PILLARS 

44  |  ETHICS AND COMPLIANCE
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“
“

RESPECT 

courtesy and kindness 
are two outfits that
never go out of style

When we interact with our colleagues, 
customers, suppliers:

• we conduct ourselves with fairness, 
courtesy, kindness and respect 
towards others;
• we strive to understand the needs 
and moods of the people with whom 
we interact;

• we consider the point of view of 
others.

“
”

CARE 

a good head and a 
good heart are always a 
formidable combination 

(N. Mandela)

The Company has always taken care of 
its employees with an approach based 
on what is now called corporate welfare. 
With this in mind, the Luigi Risso non-
profit organisation was founded in 
2006 with the intention of assisting 
struggling employees and their families. 
This attitude must unite all those who 
are part of the Company in a common 
effort of solidarity aimed at shouldering 
situations of vulnerability also of the 
community in which we live. The bond 
with the territory is part of the corporate 
identity that leads to the incorporation 
of attention and a sense of responsibility 
in our conduct and initiatives towards 
our community.

“
”

CONTINUITY 

we always work with 
tomorrow in mind

(L. Risso)

Cambiaso Risso is a family-run 
company led by people who work 
with the same values that have 
been transmitted to them by their 
predecessors. The wealth of a family-
run business is its own history, the 
intersection of human qualities, 
decisions, intuitions, traditions and 
values that will accompany its actions 
of tomorrow.  

“
”

PASSION 

We shall not cease from 
exploration.

And the end of all our 
exploring will be to arrive 

where we started and 
know the place for the 

first time
(T. S. Eliot)

: 
Passion comes from curiosity, 
from the hunger for knowledge 
and improvement, from the right 
attitude, from teamwork, from 
training, from involvement, from 
encouragement, from the possibility 
of being able to express one’s skills, 
personally contribute and share one’s 
knowledge.
Passion makes all the difference.

“

”

In addition, Cambiaso Risso Marine operates in compliance with the Group’s 
ethical values: 
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2.2 Compliance
[GRI 205 Disclosure 205-2: General disclosures 2016 GRI 418 disclosure 418-1: Customer privacy 
2016]

Cambiaso Risso Marine promotes the spirit of legality and is committed to ensuring 
transparent management, also by seizing the opportunities of the evolving 
regulatory framework. The main measures adopted were the preparation of an 
Organisation, Management and Control Model pursuant to Italian Legislative 
Decree no. 231/2001 (hereinafter also “Legislative Decree 231/2001”), the definition of 
a privacy management system, with particular reference to customer privacy, and 
adopting Siaci Saint Honoré, the parent company’s, Code of Conduct.

Cambiaso Risso Marine Model 231
Cambiaso Risso Marine has adopted its own Organisation, Management and 
Control Model drawn up pursuant to Italian Legislative Decree 231/2001, containing 
the “Regulations on the administrative liability of legal entities, companies and 
associations with or without legal personality, pursuant to Article 11 of Law no. 300 
of 29 September 2000” (hereinafter also “Model 231”).  
Cambiaso Risso Marine  Model 231, approved by the Board of Directors on 6th August 
2020, represents the tool to prevent the risk of committing the crimes included in 
the Legislative Decree 231/2001.
In the event of changes to the organisational structure or nature of the services offered 
by the Company, or in case of new offences are integrated in the aforementioned 

Legislative Decree, the Model 231 is updated and revised accordingly.

The document consists of a General section and a Special section. The General 
section contains the rules and general principles of Model 231, its recipients, in 
addition to the description of the method adopted for the definition of sensitive 
activities and the relative level of risk; it also includes the activities and responsibilities 
of the Supervisory Body, the Model 231 training and dissemination plan, and, finally, 
the disciplinary sanctioning system in case of non-compliance with Model 231 itself. 
The Special section contains the analysis of all the crime families applicable to 
Cambiaso Risso Marine, defining for each one the main control measures in place 
and the principles of conduct to be adopted.

Model 231 therefore aims to:

• Increase the awareness, in all the people operating in the name and 
on behalf of the Company in the areas of activity at risk, that they 
may incur, in the event of violation of the provisions therein, criminal 
sanctions against themselves and administrative sanctions imposed 
on the Company in the commission of punishable offences;

•  reiterate that these forms of unlawful conduct are strongly condemned 
by the Company, as they are in any case contrary to the provisions of 
the law and to the Cambiaso Risso Marine Code of Ethics;

• allow the Company, thanks to a monitoring action on the activities 
where crimes may be committed, to intervene promptly to prevent or 
counter the commission of the crimes themselves;

Information flows have been defined to report all events that could generate 
liability of the Company pursuant to Legislative Decree 231/2001 to the Supervisory 
Body. For this purpose, a specific reporting procedure called the “whistleblowing 
procedure” has been adopted, to guarantee the anonymity of the person filing the 
report. 

To ensure the effectiveness of Model 231, a training and communication plan has 
been defined for the Company employees and for the new hires, with a different 
degree of in-depth analysis in line with their involvement in the activities identified 
as sensitive.

A one-day training course is provided for Managers and members of the Board 
of Directors,  while a specific module has been defined to train employees in 
e-learning mode.

For this reason, in 2020, the year of adoption of Model 231, training was provided to 
all employees in force and to the members of the Board of Directors, in addition 
to the delivery of the Code of Ethics, policies and protocols of interest for the tasks 
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performed by each person.
By contrast, in 2021 training in this area only concerned new hires. 
The Model 231 and the Code of Ethics are available on the Company website.
During the 2020 and 2021 financial years, there were no confirmed incidents 
of corruption, nor cases of non-compliance with laws and regulations on 
environmental, social and economic matters. 

Privacy management
The Company considers the protection of its employees, customers and all 
interlocutors’ personal data, processed in the course of carrying out its activities, of 
fundamental importance.
In fact, this aspect is included within Model 231 and the Code of Ethics. In particular, 
as indicated in Model 231, the Company undertakes to:

•  define the scope of data processing permitted to internal and external  
designated persons;

• assess data processing risks and define the appropriate security 
measures;

•  monitor the IT security aspect of data processing.

Cambiaso Risso Marine, in compliance with the provisions of the European 
Regulation 2016/679 (General Data Protection Regulation) and other applicable 
regulations, has put in place measures to ensure that the processing of such data, 
carried out in any way, takes place in full compliance with the protections and rights. 
It has a dedicated management system, has appointed a Data Protection Officer 
and has established a specific team, which meets periodically to agree on the best 

regulatory, technical, and organisational 
actions to be taken on the data issues 
presented by the work teams. 

No confirmed complaints regarding 
customer privacy violations and loss of 
customer data for financial years 2020 
and 2021. In May 2021, Cambiaso Risso 
Marine was the victim of a cyber attack, 
which did not result in data loss. In this 
circumstance, a company specialised in 
fighting the effects of these attacks was 
employed and data integrity was verified. 
Security measures have also been 
reinforced in order to prevent possible 
future attacks. 

DEFINE
ASSES
MONITOR



2021 SUSTAINABILITY REPORT

52  |  ETHICS AND COMPLIANCE

2021 SUSTAINABILITY REPORT

The Code of Conduct
Cambiaso Risso Marine, in addition to its Code of Ethics, adopts the Siaci Saint 
Honoré holding company’s Code of Conduct. This document defines the general 
rules that must be followed in order to adopt ethical, honest and responsible 
conduct every day, in all circumstances.

The principles set out in this Code are as follows: 

•  indipendence, employees must avoid placing themselves in situations 
of conflict of interest with a third party;

•  innovation, a fundamental feature that helps the Company to succeed 
without favouring any partner or service provider in particular;

• openness, to their stakeholders in equal measure, and not only to a 
limited number of people with whom they have interests; 

•   expertise, without which a higher quality service cannot be guaranteed 
in which each customer is a partner. 

All Company employees can find the rules of conduct and action in situations of 
corruption, conflict of interest and lobbying in the Code of Conduct. 

TEN KEY ASPECTS OF THE CODE OF CONDUCT

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Always act in 
accordance with 
applicable law;

Refuse any 
attempt at 
bribery or 
lobbying;

Do not attempt to gain 
an undue advantage 
from a customer, 
partner, insurer or 
service provider;

Pay particular attention 
to relations with 
government and trade 
union officials;

Avoid conflicts of interest 
both with customers, 
partners, insurers or
service providers or, if they 
exist, declare them so that 
they can be identified, since 
in the hiring process;

Protect the Group 
in the use of 
confidential data 
and in the sharing of 
information on social 
media;

Accept or offer gifts or 
invitations from third 
parties only if they 
cannot be considered 
compromising (in terms 
of nature, quantity and 
frequency);

Ensure that all 
patronage or 
sponsorship activities 
are channelled 
through the Group 
Communication 
Division;

Follow the procedures 
relating to the
prevention of money 
laundering and terrorist 
financing, as well as 
international sanctions;

Respect your 
colleagues in daily 
relations (being 
prompt, good 
manners, sharing 
information, etc.).
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People are a fundamental element for Cambiaso Risso Marine, which is committed 
to ensuring a healthy and safe work environment, in which employees feel valued, 
motivated and involved in the development of their skills and in the achievement 
of their professional ambitions.
The Company is very attentive to the needs of its people and has organised a rich 
welfare program dedicated to them. 

3.1 Growth and development of human 
resources
[GRI 102 Disclosure 102-7, 102-8 and 102-41: General disclosures 2016, GRI 202 disclosure 202-2: 
Market presence 2016, GRI 401 disclosure 401-1: Employment 2016, GRI 404 disclosure 404-1: 
Training and Education 2016 and GRI 405 disclosure 405-1: Diversity and equal opportunities 
2016]

As indicated in the Code of Ethics, Cambiaso Risso Marine people are at the centre 
of its success. The professionalism and individual contribution of each employee are 
decisive aspects for Company growth and they are encouraged and promoted by 
an open dialogue, by specific development programs and by the annually updated 
training plan.

Most employees, both men and women, are hired on a permanent basis; part-time 
employment formulas are also envisaged, involving around a third of the female 
population during the reference period. All relations with employees are managed 
through the national collective bargaining agreement. 
There are no significant portions of the Company’s activities carried out by workers 
who are not employees. In fact, there were two outsourced resources in 2021, while 
in 2020 they were four.

In 2021, women accounted for 56% of the workforce (59% in 2020), while men 
accounted for 44% (41% in 2020). 

Details of Cambiaso Risso Marine employees by type of contract (permanent/short-
term and full-time/part-time) are given below.

Table 4. Cambiaso Risso Marine employees by type of contract (permanent/short-term)

Almost all of the Company’s workforce is hired under a permanent employment 
contract.

Table 5. . Cambiaso Risso Marine employees by type of contract (full-time/part-time)

Half of the employees are between 30 and 50 years old, 40% are over 50 years old 
and the remaining 9% are under 30 years old. Compared to 2020, there are no 
significant changes to be reported.

Table 6.  Cambiaso Risso Marine employees by professional category, age group and gender - 2021
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Table 7.  Cambiaso Risso Marine employees by professional category, age group and gender - 2020

Please note that all Managers and Executives, who assume managerial 
responsibilities, with adequate corporate or age seniority of no less than 5 years, 
have been hired locally, namely in Liguria. 
In 2021, the Company increased its workforce also following the introduction of the 
new line of “special risks” services, while terminations were limited to a few units, in 
line with last year.

The hiring rate in 2021 was 11% (8% in 2020), while the termination rate was 4% for 
both years.

The table below provides a breakdown of new hires and dismissals, gender and 
age.

Table 8. New hires and dismissals by age group and gender - 2021 

Table 9. New hires and dismissals by age group and gender - 2020 

Cambiaso Risso Marine employs five people belonging to protected categories, in 
accordance with the provisions of Italian Law 68/1999, of which one man and four 
women for both reference years.

The Company provides specific training plans for its resources, with the aim of 
promoting the development of knowledge. On average, 27 hours per year of 
training are provided for each employee (in 2020 the average was 24).

The training needs of the Company population are investigated at least annually, 
taking care to collect the requests from each line of business through specific 
surveys (interviews, questionnaires, etc.). The training plan for the following year is 
prepared through the results of the analysis of training needs, analysing the data 
in the light of the Company strategies and development prospects in order to 
respond to the real needs for the development of corporate competencies.

The training defined in the plan is provided through suitable tools and evaluated 
from time to time. Example of suitable tools includes: classroom training, 
synchronous or asynchronous on-line training, workshops, seminars, “on the job” 
training through the support of Company tutors. This ensures specific learning 
pathways that are as effective as possible.

The training plans mentioned above provide for in-depth study of various topics, 
such as cyber security, marine casualties, hull clauses, post-COVID economic 
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scenarios, cargo insurance, P&I and reinsurance, non-marine insurance, English 
and French lessons, IT, information technology, team management, empowerment 
of human resources, courses on environmental sustainability, in addition to all 
the mandatory training required by the provisions of Italian and European Laws. 
Between 2020 and 2021, the Company allocated more than 320 thousand Euro to 
employee training for their professional development. 
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3.2 Corporate welfare
Cambiaso Risso Marine is very attentive to the well-being of its people. To promote 
an adequate work-life balance for its employees, the Company has decided to 
organise a substantial corporate welfare plan. The services included in the plan, 
renewed annually, are divided into three macro categories: health, well-being, 
family.

In relation to the first category, health, Cambiaso Risso Marine offers its resources 
the following services:

1.  Annual Check-up: the Company provides a package of preventive 
medicine exams at a high-level analysis centre, adapted to gender 
and age group.

2. Psychotherapy sessions: Cambiaso Risso Marine offers four 
psychotherapy sessions at an affiliated professional. To ensure 
employee privacy, the Company covers the cost of the four sessions 
communicated directly by the specialist, thus guaranteeing the 
anonymity of the patient.

3. EST Fund/Health insurance: the Est Fund is a health insurance 
provided for all employees whose contract refers to the Commerce 
CCNL national bargaining agreement. In addition, company insurance 
policies cover different types of event (e.g. accident, death, health 
expenses, etc.) and vary according to the professional category. 

Cambiaso Risso Marine offers various services for employee well-being, such as:

1. Gym Bonus: this is a company contribution for sports activities that 
provides a refund of 250 Euro for an annual subscription.

2. Yoga and Fitness: Cambiaso Risso Marine offers its resources yoga and 
fitness courses in the park in front of its headquarters, every day from 
Monday to Friday during lunch breaks.

3. Showers and changing rooms: after the results of a recent survey, 
Cambiaso Risso Marine is equipping new business premises with these 
services in order to promote sporting activity and facilitate office life.

Cambiaso Risso Marine also cares about the employees’ family and supports them 
in the management of the same, through services such as:

1.   Child care Bonus: this is a company contribution up to a maximum of 
250 Euro per month for child care fees for employees’ children.

2. Summer camp: since 2020, the Company has organised a summer 
camp within the headquarters with outdoor activities. The service 
starts in mid-June and ends at the end of July, open between 8:30 
AM – 4:30 PM. Cambiaso Risso Marine bears the activity, meal and 
insurance costs. 

3. Luigi Risso non-profit organisation: the non-profit organisation 
supports employees and their families in situations of serious difficulty. 
The interventions are evaluated by a Company Ethics Committee.

4. Flexible timetable: a flexible timetable allowing modulation of entry 
and exit is envisaged.

Finally, with the aim of facilitating employee commuting from home to work, the 
Company offers:

1.   AMT bonus: company contribution that provides for a 50% refund of 
the annual cost of public transport in Genoa.

2.  Discounted Parking: discounted rates at a car park located near the 
offices. 

All Cambiaso Risso Marine employees have used the annual Check-up service for 
the 2020 and 2021 financial years. All employees are covered by supplementary 
insurance. 

The number of users is shown for some of the services listed above:
• Summer camp for employees’ children 19 children in 2021 and 17 in 

2020;
• child care bonus: 2 for both years (3% of employees);
• gym bonus: 14 employees in 2021 (18% of employees) and 10 in 2020 

(14% of employees).
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CR Sunny Camp
In 2020, following the health 
emergency, Cambiaso Risso Marine 
decided to launch the CR Sunny 
Camp initiative, a summer camp 
for the children of employees who 
have never stopped working and 
who have, at the same time, had to 
face the suspension or reduction of 
summer educational services for 
children.

The initiative involved young 

participants in numerous 

recreational-educational 

activities, including magic, 

circus and cooking workshops 

and organised trips. 

The overwhelming success

achieved by the CR Sunny 

Camp, despite being born out of 

emergency, led

Cambiaso Risso Marine to repeat

the experience in the summer of 

2021 for a total of seven weeks.

The Company bore all 
organisation,
activity and meal costs, 
involving experienced 
educators and providing a 
converted course room as 
a meeting point within the 
headquarters in
Corso Andrea Podestà 1.

CASE HISTORY 
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National Theatre of 
Genoa – Saturday at 
the theatre
The National Theatre of Genoa accompanies 
children and young people of all ages, from 
childhood to adolescence, in the delicate and 
precious period of growth. The Theatre, in fact, 
has set up a program dedicated to the new 
generations.
Cambiaso Risso Marine, always close to cultural 
initiatives especially in its local territory, has 
supported this program while offering its 
employees and their families an opportunity to 
share in the theatrical experience.
The programming intertwines various forms of 
theatre, such as actor’s theatre, figure theatre, 
dance, music, video and clownery, and deals 
with different themes explained to children, 
such as stories of friendship, diversity and 
acceptance.
The Saturday at the theatre line-up includes 
fifteen shows targeting children, teenagers 
and all-ages as well as one designed for babies 
up to 12 months. 

“When a child comes into contact with poetry 
and wonder for the first time, he inevitably 
asks for more. The invitation, however, is also 
dedicated to the elderly, an invitation to share 
a theatre experience, an invitation to return 
to that first glimpse of the world, with the jaw 
hanging and eyes full” 

CASE HISTORY 

The National Theatre of Genoa accompanies 
children and young people of all ages, from 
childhood to adolescence, in the delicate and 
precious period of growth. The Theatre, in fact, 
has set up a program dedicated to the new 

Cambiaso Risso Marine, always close to cultural 
initiatives especially in its local territory, has 
supported this program while offering its 
employees and their families an opportunity to 

The programming intertwines various forms of 
theatre, such as actor’s theatre, figure theatre, 
dance, music, video and clownery, and deals 
with different themes explained to children, 
such as stories of friendship, diversity and 

The Saturday at the theatre line-up includes 
fifteen shows targeting children, teenagers 
and all-ages as well as one designed for babies 

“When a child comes into contact with poetry 
and wonder for the first time, he inevitably 
asks for more. The invitation, however, is also 
dedicated to the elderly, an invitation to share 
a theatre experience, an invitation to return 
to that first glimpse of the world, with the jaw 

We let ourselves be led by this sense of home, by the 
words of a little giant that “has blossomed from a 
crumb”
Boys and girls have within them the power and the 
ability to be amazed and surprised. This makes their 
gaze curious, boundless, untamed
They hold the keys to poetry
The world of the imaginary, of the impossible, is 
already theirs by right 
Any art intended for this special audience simply 
needs to grasp the occasion and surrender to the 
revolutionary language of fantasy
At Teatro Nazionale, our focus and care lie in our 
commitment to dedication and a high-quality artistic 
quest; to truly crosswise proposals; and to shared 
experiences that involve adults and children alike
We cherish our “tout public” evening events, when we 

 forget the artificial division between children’s theatre
and adults’ theatre and simply begin our journey 
together, searching for the place that is home to 
words, feelings, imagination
We joyfully and eagerly cast our gaze beyond 
existing borders, to open up our horizons
We keep nourishing ourselves on the gaze of chil-
dren because there lies our ability to inhabit the 
world artistically
It is the gaze of those who are faced with the com-
plexity of our existence for the first time
And answers are new because questions are new, 
too
Children trust silence, they trust warm words, they
trust “not knowing beforehand” – they surrender to 
the shared journey. 
Led by the hand. Without any safety net. 

Elena Dragonetti
children's theater artistic consultant
Teatro Nazionale di Genova

“Thank you for the chair
and for giving me a home.
I am little,
but, inside, I am a giant
that has blossomed from a crumb.”
Poem by Christian, 10 years old,
from the Philippines

Led by the hand.
Without any
safety net.



2021 SUSTAINABILITY REPORT

OUR PEOPLE     |  69

2021 SUSTAINABILITY REPORT

68  |  OUR PEOPLE

3.3 Occupational health and safety
[GRI 403 Disclosure 403-9: Occupational health and safety 2018]

The Company guarantees its employees a healthy and safe working environment, 
in full compliance with current regulations. 

The Cambiaso Risso Marine occupational health and safety system is contained 
in the Company Risk Assessment Document (DVR) and meets the regulatory 
criteria provided for by Legislative Decree 81/2008. The risk analysis underlying 
that document shall be updated annually and the document is duly revised where 
necessary. Occupational risks are identified and assessed with the help of an 
external safety consultant, who is appointed Head of the Company Prevention and 
Protection Service “RSPP”.

Employees can file any reports directly to the Prevention and Protection Service, 
to the specific Prevention and Protection Service officers (ASPP), who will submit 
the matter to the attention of the RSPP or the Employer. Subsequently, the RSPP 
takes charge of the reported hazardous situation and carries out the necessary 
assessments together with the HR department. If no risk is found, it does not 
involve any type of retaliatory risk for the employee. 

The Cambiaso Risso Marine Workers’ Safety Representative “RLS” was elected by 
vote to represent workers in periodic Prevention and Protection Service meetings 
provided for by Legislative Decree 81/2008. The RLS is informed of the results of 
the risk assessment and the updating of the DVR and is actively involved in the 
decisions taken in the field of health and safety. Following regular meetings and 
updating of the DVR, workers are duly informed by e-mail, intranet or other internal 
communication tools. 

Emergency evacuation plans are in place at Cambiaso Risso Marine which are 
subject to periodic simulations, as required by Legislative Decree 81/2008. 

The Company has appointed a Corporate Physician, whose references are made 
available to all staff, who carries out periodic medical examinations, he is involved 
in risk analysis and participates in periodic meetings. 

Each Cambiaso Risso Marine resource must attend general and specific training 
courses for the low risk to health and safety in the workplace, as required by law, the 
first time usually in the induction period. 

Due to the nature of the business, the Cambiaso Risso Marine work environment is 
not particularly characterised by occupational health and safety risks. During 2021, 
there were no accidents at work, while in the previous year there was one, which 
led to a recordable accident rate of 9.

Covid-19 pandemic situation
Following the spread of Covid-19, Cambiaso Risso Marine embarked on a path of 
improvement in aspects relating to occupational health and safety and the well-
being of employees in the Company.
A special Covid-19 Anti-Contamination Committee was created during this period 
to manage the health emergency. 

The preventive measures adopted by the Company were mainly the following:

• provision of specific training courses to all employees, in relation to 
emergency management;

• introduction of regulations on the use of masks in offices;

• introduction of new welfare services created as a result of the crisis 
situation.

New welfare services include, for example, the creation of a summer camp for 
employees’ children or the organisation of outdoor fitness courses after the lock 
down period. 
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Service quality
and customer satisfaction
Cambiaso Risso Marine has established itself as an industry leader, especially thanks 
to the quality of the service provided to its customers.

In fact, quality is a distinctive element of the Company, which is daily committed to 
seeking the most suitable solution to the actual insurance needs of its customers, 
with a view to respecting professional ethics and local regulations. This is part of 
the Company long-term strategy to ensure an effective and long-lasting service.

The Company strives to improve and maintain the quality of the service offered, 
for example through specific training and refresher courses for its employees and 
for the agents with whom they collaborate. This way, the service provided will be 
innovative and complete with respect to the available portfolio and regulatory 
changes, in order to meet customer requests. 
 

Image 8. Customer retention 

The service quality offered by Cambiaso Risso Marine has been measured through 
the Customer Retention indicator, or customer loyalty as remaining such for the 
Company during a certain period of time. 

All Company customers in 2021 and 2020 have had relations with it for at least 8 
years. Only 17% have a retention of less than 15 years, while the remaining part is 
evenly divided between a retention of less than 30 (for 16 customers) and longer (19 
customers). Cambiaso Risso Marine’s oldest and still current customer signed its 
first contract in 1974.

Over the years, the Company has been able to create a solid and lasting network, 
providing custom services that can meet the needs of customers thanks to the 
complete and quality-guaranteed service.

SERVICE QUALITY AND CUSTOMER SATISFACTION      |  7372  |  SERVICE QUALITY AND CUSTOMER SATISFACTION
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05
CR MARINE
FOR SOCIETY AND 
THE ENVIRONMENT

Cambiaso Risso Marine, strongly tied to the territory and 
its connotation as a family-run business, has always shown 
a strong interest in promoting initiatives of different types 
promoting the development of the social and cultural fabric 
in which it is rooted. In addition, the Company is committed 
to respecting and protecting the environment and spreads 
this spirit by directly involving its stakeholders, especially 
employees and customers.
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5.1 The management of social topics in 
Cambiaso Risso Marine
[GRI 413 Disclosure 413-1: Local communities 2016]

Fully aware of the important social function it plays, Cambiaso Risso Marine is 
actively involved in projects aimed at the development and enhancement of the 
city, in philanthropic initiatives, and in the promotion of sport and its core values. The 
company funds educational programmes for young people and offers healthcare 
assistance to the disadvantaged. 

The support Cambiaso Risso Marine provides to associations and events may come 
in the form of sponsorships or charitable donations.

Cambiaso Risso Marine sponsorship
During the financial year 2021, Cambiaso Risso Marine sponsored both cultural and 
sport events held in the Liguria region.

The events and programmes sponsored by Cambiaso Risso Marine in 2021 
amounted to €159,000, against the €127,000 allocated in 2020.

NATIONAL THEATRE OF GENOA
A project for families that takes the 
younger generations on a delicate, 
precious discovery journey, offering 
children and teenagers a wide, diverse 
range of shows and performances.
 

SPAZZAPNEA
A team competition aimed at removing 
waste from the sea and along the coasts 
of six Italian cities. It is part of the WWF 
programme #stopplasticpollution.
During its latest edition, 7,000 kg. of waste 
were collected.

TORNEO RAVANO
Europe’s Largest Primary School 
Tournament aims at fostering 
and promoting the values of non-
competitive, youth sport in the spirit 
of inclusion, tolerance and mutual 
respect. It involves more than 6,000 
primary school boys and girls engaged 
in 13 sport disciplines: male and female 
football, rugby, volleyball, basketball, 
cycling, fencing, water polo, athletics, 
rowing, sailing, tennis, and hockey.

GENOA AND SAMPDORIA FOR SPECIAL
Genoa two football teams playing in the 
Italian Football Federation (FIGC) Division 
for Paralympic and Experimental Football 
championship promote football as a powerful 
tool for social inclusion, companionship, and 
sharing, accessible to everyone. Without 
barriers..
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Below is the graph relating to the distribution of sponsorships for the two years 2020 

and 2021 in the three identified categories: sports, culture and “other sponsorships”, 

within which mainly includes support for events and associations.
.

Image 9. Percentage of types of sponsorships based on expenses incurred

OTHER
SPONSORSHIPSCULTURESPORT

2021
58%

17%
25%

2020
78%

7%16%

GRUPPO CAMBIASO RISSO
www.cambiasorisso.com

SPORT MAKES US STRONGER
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Cambiaso Risso Marine donations
The Company supports associations and initiatives helping people in difficulty 
through specific donations. In 2021, Cambiaso Risso Marine’s main beneficiaries 
were:

• Luigi Risso Onlus, thanks to which the Company supports employees 
and their families in case they are affected by serious illness or death;

• Flying Angels, a non-profit organisation specialising in the flights of 
seriously ill children to a hospital ready to receive them for life-saving 
surgeries;

•   Porto dei Piccoli, a non-profit organisation dedicated to the organisation 
of activities/events related to the sea for children admitted to the Gaslini 
hospital in Genoa, so that they can experience moments of serenity 
and leisure by playing. 

In addition, the Company promotes volunteering initiatives for employees in favour 
of the same associations. By this way they can actively participate in the support 
given to these associations and, at the same time, carry out team building activities, 
aimed at strengthening relationships between colleagues.

For years now, the Company  employees have been taking part in solidarity donation 
programs. Cambiaso Risso Marine employees’ team spirit permeates numerous 
initiatives sustained by their personal commitment.
With particular reference to the Covid-19 emergency, thanks to donations by 
employees, integrated by the Company, Cambiaso Risso Marine supported the 
municipality of Genoa in issuing Covid Food Vouchers for 2020 to be distributed to 
needy families. In addition, the employees donated two portable ultrasound systems 
to the surgical radiology ward at the San Martino hospital in Genoa, improving the 
diagnostic technology available to the hospital at a particularly difficult time such 
as that of the pandemic and guaranteeing an extremely sterile environment for 
patients.
In 2021 Cambiaso Risso Marine donated the amount of 102 thousand Euro to 
support the initiatives and associations mentioned above; in 2020, 96 thousand 
Euro had been disbursed for this purpose.

Image 10 shows  the distribution of donations for the two years 2020 and 2021 in the 
three identified categories: health, culture and “other social commitments”, which 
mainly includes support for associations in these fields.

CI VA ANCHE FOTO 
DONAZIONE S MARTINO

Image 10. Percentage of the types of donation based on the 
size of the donation in terms of Euro

HEALTH CULTURE
OTHER SOCIAL
COMMITMENTS

2021

4% 3% 93%
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88%

2020
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5.2 Environmental performance 
management
[GRI 102 Disclosure 102-12: General disclosures 2016, GRI 302 disclosure 302-1: Energy 2016 and 
GRI 305 disclosure 305-2: Emissions 2016]

Cambiaso Risso Marine activities, due to the nature of its insurance brokerage 
business, do not have a particular impact on the various environmental components.
However, the Company considers this aspect to be relevant and takes action in this 
area in the performance of its activities.
The Company direct impacts are mainly due to energy consumption, in particular 
energy for heating and electricity used at the headquarters in Genoa.
Heating is managed by the building administration. The Company receives the 
information once a year in terms of expenditure to be incurred. Such consumption 
is considered negligible, therefore it will not be reported in this Sustainability Report.

The consumption of purchased electricity is managed directly by Cambiaso Risso 
Marine. In 2021, consumption amounted to 166,653 kWh and 178,382 kWh in 2020. 
Greenhouse gas emissions from such consumption amounted to 42.45 tCO2e in 
2021 and 48.75 tCO2e in 2020. Consumption reduced by 13% in 2021 over the previous 
year attributed to the increasingly widespread efforts to reduce inefficiency  in the 
Company.
In order to reduce environmental impacts, the Company has adopted some specific 
measures. For example, it has removed plastic inside its offices, replacing it with 
glass, water bottles and other reusable and more sustainable materials.
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Poseidon Principles
In April 2022, Cambiaso Risso Marine joined the global framework for responsible 
maritime insurance, the Poseidon Principles for Marine Insurance, as an affiliate 
member. 
This framework establishes a common framework for aligning maritime 
insurance portfolios with the sustainability and environmental impact reduction 
objectives set out in the Paris Agreement. The Principles guide insurers in the 
quantitative assessment of the environmental impact in terms of CO2 emissions 
of their portfolios, through the definition of a specific method, and in the annual 
monitoring of progress against the emission reduction targets established by the 
International Maritime Organization (IMO), including the 50% reduction by 2050 
of greenhouse gas emissions compared to the 2008 levels of ships over 5,000 
tons. Member insurers commit to making their climate alignment scores public, 
thereby promoting environmental responsibility and encouraging the transition of 
the maritime sector towards a more sustainable future.
Brokers, clubs and other critical maritime insurance players may join the Poseidon 
Principles for Maritime Insurance as affiliated members. This way, brokers undertake 
to support the initiative, for example by contributing to and facilitating the sharing 
of knowledge between Signatories and customers about the data collection 
requirements defined by the technical guide.

CASE HISTORY 
THE 4 PRINCIPLES OF THE FRAMEWORK

CLIMATE
ALLIGNMENT ASSESSMENT

Signatories will, on an annual basis, measure the carbon intensity 
and assess climate alignment (carbon intensity relative to 

established decarbonization pathways) of their hull and machinery 
portfolio using the methodology established by the Poseidon 

Principles for Marine Insurance,
in line with the Technical Guidance;

ACCOUNTABILITY
For each step of the assessment, Signatories will exclusively rely on 

the data types, data sources and service providers
identified in the Technical Guidance;

ENFORCEMENT
Signatories will agree to work with shipowners, clients, brokers and 
business partners to collect and process the information necessary 

to calculate carbon intensity and to assess climate alignment;

TRASPARENCY
Signatories will publicly acknowledge that they are members of 

the Poseidon Principles for Maritime Insurance, report the overall 
climate alignment of their portfolio to the Secretariat of the 

Poseidon Principles and report the results achieved against the 
reduction targets on an annual basis.  



I broker, i club e gli altri attori critici dell’assicurazione marittima possono aderire ai 
Poseidon Principles per l’assicurazione marittima come membri affiliati. In questo modo, 
i broker si impegnano a sostenere l’iniziativa, ad esempio contribuendo e facilitando la 
condivisione delle conoscenze tra i Firmatari e i clienti in merito ai requisiti di raccolta 
dati definiti dalla guida tecnica.

WEDIFFERENTIATEOURSELVES

Every person has the power to
make the WORLD a BETTER PLACE
                                                              Sergio Bambarén 
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Table of indicators
[GRI 102 Disclosure 102-55: General disclosures GRI 2016]

GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

ORGANISATION PROFILE

GRI 102

GRI 102-1 Name of the organization 1.1 About us

GRI 102-2
Activities, brands, products and services

1.2 Our services

GRI 102-3 Location of headquarters 1.1 About us

GRI 102-4 Location of operations 1.5 Internationalisation

GRI 102-7
scale of the organization

1.3 Responsible 
economic growth

3.1 Growth and 
development of 
human resources

Please note 
that the 
reported 
points are: 
a.i. and 
a.iii for this 
indicator.

GRI 102-8 Information on 
employees and other workers

3.1 Growth and 
development of 
human resources

GRI 102-12 External initiatives

The 2030 Agenda 
and Cambiaso Risso 
Marine’s commitment
5.2 Environmental 
performance 
management

GRI 102-13  Memberships of associations 1.1 About us

GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

STRATEGY

GRI 102
GRI 102-14 Statement from 
senior decision-maker

Letter to stakeholders

ETHICS AND INTEGRITY

GRI 102
GRI 102-16 Values, principles, 
standards and norms of behaviour

2.1 Business ethics
2.2 Compliance

GOVERNANCE

GRI 102 GRI 102-18 Governance structure
1.4 Cambiaso Risso 
Marine governance

STAKEHOLDER  ENGAGEMENT

GRI 102

GRI 102-40
List of stakeholder groups

Cambiaso Risso Marine 
stakeholders

GRI 102-41
Collective bargaining agreements

3.1 Growth and 
development of 
human resources

GRI 102-42 Identifying and 
selecting stakeholders

Cambiaso Risso Marine 
stakeholders

GRI 102-43 Approach to 
stakeholder engagement

Cambiaso Risso Marine 
stakeholders

REPORTING PRACTICES

GRI 102

GRI 102-46 Defining report 
content and topic Boundaries

Materiality Analysis

GRI 102-47
List of material topics

Materiality Analysis
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GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

INTERNATIONALISATION

GR 103

GRI 103-1 Explanation of the 
material topic and its Boundary

1.5 Internationalisation

GRI 103-2 The management  
approach and its components

1.5 Internationalisation

GRI 103-3  Evaluation of the 
management approach

1.5 Internationalisation

-
Distribution of
Cambiaso Risso Group 
customers in the world

1.5 Internationalisation

The indicator 
is calculated 
from the 
number 
and location 
of active 
Cambiaso 
Risso Group 
customers 
in the world. 
These were 
grouped by 
country and by 
continent and 
the percentage 
was calculated 
with respect 
to the total 
number 
of active 
customers.

GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

GRI 102

GRI 102-50
Periodo di rendicontazione

Reporting boundary 
and period 

GRI 102-51
Date of most recent report

Indicator not 
applicable as 
it is Cambiaso 
Risso 
Marine’s first 
Sustainability 
Report.

GRI 102-52 Reporting cycle
Document preparation 
process and reporting 
standards

GRI 102-53 Contact point for 
questions regarding the report

Why the Sustainability 
Report

GRI 102-55 GRI content index Indicator table

MATERIAL TOPICS

RESPONSIBLE ECONOMIC GROWTH

GRI 103

GRI 103-1  Explanation of the 
material topic and its Boundary 

1.3 Responsible 
economic growth

GRI 103-2 The management 
approach and its components

1.3 Responsible 
economic growth

GRI 103-3  Evaluation of the 
management approach

1.3 Responsible 
economic growth

GRI 201
GRI 201- 1 Direct economic value 
generated and distributed

1.3 Responsible 
economic growth
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GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

ETHICS AND COMPLIANCE

GR 103

GRI 103-1 Explanation of the 
material topic and its Boundary

2.1 Business ethics
2.2 Compliance

GRI 103-2 The management  
approach and its components

2.1 Business ethics
2.2 Compliance

GRI 103-3  Evaluation of the 
management approach

2.1 Business ethics
2.2 Compliance

GR 205

GRI 205-2 Communication and 
training about anti-corruption 
policies and procedures

2.2 Compliance

GRI 205-3  Confirmed incidents 
of corruption and actions taken 

2.1 Business ethics

There were no 
ascertained 
episodes of 
corruption during 
the two-year 
period 2020-2021.

GRI 307
GRI 307-1
Non-compliance with 
environmental laws and regulations

2.2 Compliance

There were no 
cases of non-
compliance with 
environmental laws 
and regulations 
during the two-year 
period 2020-2021.

GRI 418
GRI 418-1 Substantiated complaints 
concerning breaches of customer
privacy and losses of customer data

2.2 Compliance

GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

GRI 419

GRI 419-1
Non-compliance with laws 
and regulations in the  
social and economic

2.2 Compliance

There were no 
cases of non-
compliance 
with social and 
economic laws 
and regulations 
during the two-year 
period 2020-2021.

EMPOWERMENT AND CARE OF OUR PEOPLE

GR 103

GRI 103-1 Explanation of the 
material topic and its Boundary

3.1 Growth and 
development of 
human resources

3.3 Occupational 
health and safety 

GRI 103-2 The management  
approach and its components

3.1 Growth and 
development of 
human resources

3.3 Occupational 
health and safety 
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GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

GR 103
GRI 103-3  Evaluation of the 
management approach

3.1 Growth and 
development of 
human resources

3.3 Occupational 
health and safety 

GRI 202
GRI 202-2 Proportion of 
senior managers hired from 
the local community

3.1 Growth and 
development of 
human resources

GRI 401
GRI 401-1
New employee hires and
employee turnover

3.1 Growth and 
development of 
human resources

GR 403 GRI 403-9 Work-related injuries
3.3 Occupational 
health and safety

The rate of 
recordable work-
related injuries 
is calculated as 
the number of 
accidents/ hours 
worked, multiplied 
by 1000000.

GRI 404
GRI 404-1  Average hours of
training per year per employee

GRI 405
GRI 405-1
Diversity of governance bodies
and employees

GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

CORPORATE WELFARE

GRI 103

GRI 103-1 Explanation of the 
material topic and its Boundary

3.2 Corporate 
Welfare 

GRI 103-2 The management  
approach and its components

3.2 Corporate 
Welfare 

GR 103
GRI 103-3  Evaluation of the 
management approach

3.2 Corporate 
Welfare 

-

Number and percentage 
of employees who have 
benefited from the services 
provided by the welfare plan

3.2 Corporate 
Welfare 

Starting from 
the number of 
employees who 
benefited from the 
specific services 
offered, the relative 
percentage was 
calculated with 
respect to the 
total number of 
employees.

SERVICE QUALITY AND CUSTOMER SATISFACTION

GRI 103

GRI 103-1
Explanation of the material
topic and its Boundary

4. Service quality
and customer satisfaction

GRI 103-2
The management  approach
and its components

4. Service quality and
customer satisfaction
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GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

GR 103
GRI 103-3
Evaluation of the
management approach

4. Service 
quality and
customer 
satisfaction

- Customer retention

4. Service 
quality and
customer 
satisfaction

the duration of 
the relationship 
with Cambiaso 
Risso Marine was 
calculated for each 
active customer; 
subsequently,
the customers 
were grouped 
within the set time 
ranges and the 
percentage of the 
total customers 
was calculated.

SOCIAL ISSUE MANAGEMENT

GR 103

GRI 103-1
Explanation of the material 
topic and its Boundary

5.1 The 
management 
of social topics 
in Cambiaso 
Risso Marine

GRI 103-2
The management  approach 
and its components

5.1 The 
management 
of social topics 
in Cambiaso 
Risso Marine

GRI
STANDARDS

GRI/NON-GRI DISCLOSURES PARAGRAPH NOTES

GR 103
GRI 103-3 
Evaluation of the 
management approach

5.1 The 
management 
of social topics 
in Cambiaso 
Risso Marine

GRI 413

GRI 413-1
Operations with local community 
engagement, impact assessments, 
and development programs

5.1 The 
management 
of social topics 
in Cambiaso 
Risso Marine

ENVIRONMENTAL PERFORMANCE MANAGEMENT

GR 103

GRI 103-1 Explanation of the 
material topic and its Boundary

5.2 Environmental 
performance 
management  

GRI 103-2 The management  
approach and its components

5.2 Environmental 
performance 
management 

GRI 103-3 Evaluation of the 
management approach

5.2 Environmental 
performance 
management 
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GRI
STANDARDS

GRI/NON-GRI DISCOSURES PARAGRAPH NOTES

GRI 302
GRI 302-1
Energy consumption within 
the organization

5.2 Environmental 
performance 
management 

GRI 305
GRI 305-2
Energy indirect
(Scope 2) GHG emissions

5.2 Environmental 
performance 
management 

Emissions are 
calculated 
following the 
Location-based 
method, using 
the ISPRA report 
for 2020 and 2021 
as the source.




